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AGENDA

What we'll cover this evening

Meet the parish & project team
The campaign

Scope & design update

The schedule
Life during construction

Questions



PARISH TEAM

Meet the Parish Team

Re Knack Walter Stuteville Julia Logan
Co-Chair Co-Chair

Marc Aubertin Emily Griffin Jason Anderson Mark Kuiper Steve Thomason



PROJECT TEAM

Meet the Project Team

OWNER'S REPRESENTATIVE & PROJECT MANAGER ARCHITECT GENERAL CONTRACTOR

Spectrum Development Solutions mg architecture Abbott Construction

Jake McKinstry Sean Doull Eric Cho Richard Glasman

Andrew Bry Paul Churchill Roger Wagner Mike Ives
Project Exec Assoc Principal Project Manager Project Architect Project Exec Precon Mngr Project Manager  Superintendent
Responsible for managing budget, schedule, Project architect Responsible for providing preconstruction and construction
permits, contracts, and the design and responsible for design and services for the project.
construction. Main point of contact for the project specifications. Recent notable project: University Lutheran Church.

project team as Owner's Representative.

SPECTRUM mgarchitecture ABBOTT

CONSTRUCTION




THE CAMPAIGN

Campaign Scope

This capital campaign is guided by three key missional values.

e Creation Care &
Carbon Reduction

a Enhancing the Cathedral's Welcome
& Worship Experience

e Making Lasting Investments in
Music at Saint Mark's

11l

Goal: Net carbon zero for the campus by 2030.

Scope of Work: Replace Nave's gas boiler and the Cathedral House radiant
system with energy-efficient electric heat pumps.

Goal: Address Long-deferred aesthetic and infrastructure work in the Nave and
Narthex.

Scope of Work: Replace Nave floor with slate tile and radiant floor heating.
Electrical and sound upgrades; new bathrooms in a more welcoming Narthex.

Goal: Augment the endowment for the ministry of cathedral music.

Scope of Work: The campaign seeks funds to endow the positions of Canon for
Cathedral Music and Director of the Compline Choir, partially or fully. Prepare
for future organ installation.




BY THE NUMBERS

Where the campaign currently stands

$8.5M $9.9M $10.9M

Full campaign Committed to date Current Budget Forecast

February 2025 Projection Pledges and gifts received As of September 2026



THE CAMPAIGN

Why now?

The construction project is guided by these missional values and by the elements of the Cathedral's infrastructure that require timely
attention, as identified in a pre-design process.

@ Nave HVAC system Has exceeded its expected lifespan.

@ Campus electrical system At capacity, and has exceeded its expected lifespan.

@ cCathedral House HVAC system Functioning marginally, and has exceeded its expected lifespan.
@ Narthex and bathrooms Dated and unwelcoming.

@ Nave floor Crumbling, and a safety hazard.



DESIGN UPDATE

Project Scope

H @ Nave Flooring

@ Altar Platform and Ramp

@ North Toilet Revisions

@ Nave Entry Doors

@ Narthex Flooring & Finishes

@ Exterior Entry Doors

@ South Toilet Revisions




DESIGN UPDATE

Narthex: accessibility and restrooms
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ENLARGED NARTHEX PLAN




DESIGN UPDATE

The Narthex and the entry sequence

Conceptual renderings of new entry doors, new Nave doors and a new slate floor. Design Committee will select final doors and flooring.

VIEW FROM NAVE TO NARTHEX 1. VIEW OF NARTHEX

View from the Nave toward the Narthex — new wood doors and vision panels View within the Narthex — new exterior entry doors onto the Portico



DESIGN UPDATE

The Organ

The project will be planning for a future organ installation in the NE corner of the Nave.

@ Organinfrastructure
Structural support below the floor for future organ.

@ New storage
Improved storage to support Nave activities.

.........

View of Choir from West
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View of Choir from Nave Enfry




GOVERNANCE

Project Charter

COMMUNICATION
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APPROACH

How the work is being delivered

The Cathedral is using a design-build agreement, with the architect and contractor working as one team from early design. It costs less in
change orders and surprises.

B B B B

Design Pricing GMP Permitting Construction
m g architecture develops Abbott prices the work as A Guaranteed Maximum Building permit and City Abbott builds.
the design with the it is designed. Price fixed by Dec. 2026 . approvals.

Cathedral and the
committee.



SCHEDULE

The road ahead

. Permit review . Construction

. Design & documents
TODAY

2026 BN JuL SEP NOV JAN 2027 MAR MAY JUL SEP NOV

Schematic Design -
Design Development _
Construction Documents _

Construction — Early Infrastructure -

Construction Completion *




WHAT TO EXPECT

Parish life during construction

@ Worship

Services relocate next door to Skinner
Auditorium while the Nave floor is under
construction. Thomsen Chapel will remain fully
open.

@ Noise and dust

The construction team will work to minimize the
noise impacts while also ensuring proper dust
containment protocols are followed throughout
construction.

@ Weddings & funerals

Booked events will be honored or relocated.
Contact the Cathedral office as early as you can.

@ Access

Pedestrian routes and drop off locations will be
maintained and clearly marked at all times.

@ Communication

Monthly updates and look aheads shared with
the community.

@ Parking

The lot will be reduced or closed in phases.
Alternate parking arrangements will be published
in advance.



NEXT STEPS

What happens next

Near term Before construction How you can help
. Complete design development with the o Establish the Guaranteed Maximum o Fulfill and, where you are able, extend
Living Stones Il committee Price (December 2026) your pledge
. Advance permitting and City approvals . Publish the worship, parking, and . Read the monthly updates so we are all
access plan working from the same facts
J Hold a second parish forum ahead of . Bring concerns to us early

mobilization



Questions [ 4

LIVING STONES II

BUILDING A SOUND FUTURE

Saint Mark's Cathedral - Spectrum Development Solutions - m g architecture - Abbott Construction
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