Mutual Ministry Goals 2024

Mutual Ministry Goals highlight areas of focus for the coming year across the many ministries of

St. Mark’s Cathedral as well as for vestry and staff. Drawing on the six themes of the 2024 Strategic
Plan, on the Statement of Lament and Commitment to Action, and on previous mutual ministry goals,
the vestry has adopted three goals (below) for the coming year.

1. Cast a fresh vision for our work of stewardship as a year-round spiritual practice.

We recognize that the Cathedral’s community and missions are made possible by contributions of
time, talents, money, and care of creation. Guided by our identity as stewards of all that God has
gifted us, we will develop a vision of stewardship as a year-round spiritual practice for each of us.
We will work to showcase the work of various ministries as a means of telling the story of what our
stewardship and contributions can accomplish.

Strategic themes: Stewarding our Resources; Empowering the Call to Action and Service; Connecting
and Telling our Stories; Being Rooted in Spiritual Practices

2. Lay the groundwork for a successful capital campaign to be launched in 2025.

A new capital campaign is needed to address several current strategic needs: a) meeting our
creation care goal for all Cathedral properties to be net carbon zero by 2030 (this will not be
achievable without substantial campus investments); b) enhancing Cathedral worship experiences
by addressing long-deferred aesthetic and infrastructure aspects in the cathedral nave; and

c) endowing gifts to support the ministry of cathedral music in its diverse expressions.

Strategic themes: Being Rooted in Spiritual Practices; Stewarding Our Resources; Expanding
Regional Reach and Welcome; Cultivating Diverse Community.

3. Engage the ongoing exploration of Affordable Housing on the cathedral campus.

The vestry views the plan to develop the St. Nicholas property for Affordable Housing as a missional
project, guided by our restorative justice values while embracing the important intergenerational
work of Becoming Beloved Community. Substantial progress in planning was made in 2023; in 2024,
the project is expected to accelerate toward a decision and to require further engagement by the
vestry and other ministries.

Strategic themes: Cultivating Diverse Community; Empowering the Call to Action and Service;
Stewarding our Resources; Expanding Regional Reach and Welcome.



2024 STRATEGIC PLAN

' SAINT MARK'S CATHEDRAL PARISH

Saint Mark’s seeks to honor the varied stages of life and unique gifts of our
community to continually deepen our love of God, our love of neighbor, and our
reverence for Creation. We recognize the Duwamish Tribe as the first stewards of the
land on which Saint Mark’s stands and commit to the ongoing work of relationship
and truth telling with all Coast Salish peoples. As a Parish and Cathedral community,
Saint Mark’s draws on a commitment since 1889 to be a house of prayer and sacred
gathering place for all people as we adapt to a rapidly changing world. The ways in
which we live, move, and have our being are shaped by God’s love and by our
baptismal covenant as we seek to serve Christ in all persons, with God’s help.

The 2024 Strategic Plan focuses on six themes to guide our common life in the next
18-24 months:

BEING ROOTED IN SPIRITUAL PRACTICES

We are formed by spiritual practices: prayer, worship, study, acts of justice,
pilgrimage, retreat, generosity, Sabbath, and the care of Creation.

EMPOWERING THE CALL TO ACTION AND SERVICE

We support all in discerning and living out their call to ministry and commit to
developing healthy ministry leaders.

CULTIVATING DIVERSE COMMUNITY

We actively seek and nurture diverse community through listening, connection,
and collaboration.

STEWARDING OUR RESOURCES

We give generously of our time, talent, finances, and property, and care for the
Earth as we respond to the world’s needs.

EXPANDING REGIONAL REACH AND WELCOME

We welcome all and serve as a gathering place for the Diocese of Olympia,
the Seattle community, and interfaith and mission-related organizations.

CONNECTING AND TELLING OUR STORIES

We oﬁer creative ways to connect with one another, navigate ministry resources,
and tell our stories as a Parish and Cathedral.



